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• Agenda
• Introductory RemarksIntroductory Remarks 
• ARMA International’s Focus
• Our Shared Challenge – Our SharedOur Shared Challenge Our Shared 
Opportunities
• What’s Here and What’s ComingWhat s  Here and What s Coming
• How We Can Prepare
• What You’ll See This WeekWhat You ll See This Week
• What Else Can You Do?
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“I don’t want to be a product of my environment.  
I want my environment to be a product of me.”
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ARMA International Focus

• Issues Affecting the Profession
• Issues Affecting the Professional
• Reflection in Initiatives and   
Programs
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ARMA International Focus

• Establishing Information 
Governance Standards and Best 
Practices
• Advancing the Profession
• Providing Value to Members
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Our Shared Challenge
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Our Shared OpportunityOur Shared Opportunity
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What’s Here and What’s 
Coming

• Recession and Budgetary g y
Pressures – Economic Recovery
• Competitive Pressures
• Challenge to Improve Business 
Processes
• Challenges of  New Technologies
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What ‘s Here and What’s 
Coming

• New Software Delivery Methodsy
• New Software Tools
• New Combinations of ContentNew Combinations of Content
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What’s Here and What’s 
Coming

• New Era of Re-regulationg
• Expanding Risk in Litigation and 
eDiscovery
• Expanding Demand for 
FOIA/Public Records/Open Records
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What ‘s Here and What’s 
Coming

• New Methods and Means of 
Networking and Learning
• Improved Tools for RIM 
Professionals
• New Opportunity for Expanded 
RIM Role
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How Can We Prepare?
• Take Full Advantage of This 
Conference
• Determine Where You Are –
Assess Your Competencies
• Leverage Additional Learning 
Opportunities
• Chart a Course for Your Career
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How Can We Prepare?
• Web Seminars:  
http://www.arma.org/eweb
• GARP:  http://www.arma.org/garp
• Standards: 
http://www.arma.org/standards
•General Information: 
http://www.arma.org/learningcenter
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What You’ll See This Week
• GARP
• Measuring the Worth of your  RIM 
Program
• Scheduling Retention for e-
Systems
• eRecords Implementations
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What You’ll See This Week
• Preparing for e-Discovery
• Managing Records in Multiple 
Formats
• RIM Competencies
• Losing Good Trying to Reach 
Perfection
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What You’ll See This Week
• Beyond the Software Application
• Data Security – End of Life
• Security of Electronic Records
• Business Process Managementg
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What You’ll See This Week

• Developing an International 
Retention Schedule
• ROI on Going from Paper to 
Digital
• Managing Web 2.0  - Two 
Sessions
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What Else Can You Do
• Engage In Networking 
Opportunities
• Make Use of Standards and Best 
Practices
• Share Your Knowledge
• Develop Your Leadership and 
Communications Skills – Volunteer!
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“I don’t want to be a product of my environment.  
I want my environment to be a product of me.”


